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Desr Mr. Dulles:

. This letter is to advise you regarding our plsus for inspection
and evaluation of Operation Alert 1956. :

‘ _ Attached 1s a list of inspectors end the sgencies to which they
arve assigned €6 eveluate and report on administretive and logiwticsl L
activities. In the next several days, the fngpector assigned to your B
8gonay will contaoct your relocation officer snd make the necessary :
préliminary srrengements. Specific instructions regRvding operations
ingpection, evaluation, and reporting sre attached &5 Teh A.

Bignel Corpe liaigon officers have baun designed to certain
agencies Yo assist in comfunications matters and make an evelustion
report. Bignal Corps teams will visit the othsr agencies to meke such
an gvalustion. . A list of @ssiguments is atteched. Avrengemerts &a
to the time when these offlcers report for duty &t relosstion sites
vill be made with your commmnications personnel, Each agency will be
reaponsible for making a deily communications x epdrt to ODM during
Operation Alert. Specific ingtrustions regarding the agency comnuni-
ficers are gttached

cations reports and the Signal Corps liaison off
as Tab B. |
_ Each agency will 4lso be responsible fér_',m;gg;ﬁertam raports
to OIM on program actions and problem play during #nd after the exer-
cise. Bpecific ingtructions on these reports dve attechied as Teb C.
' Sincerely yours, '
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Willard 8. Paul

Lt. Gen., USA (Ret.)
Agsisgtant te the Dirdctor
for Plans and Rebdiness
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